Tmu ONG TY LF\P M L"ﬂf VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONGTY cO PHAN LILAMA 45.3 Poc lap - Ty do - Hanh Phic

g4: 58 /2023/BB-DHPCH
BIEN BAN
pAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LILAMA 45.3 (LILAMA 45.3, JSC)

Hoém nay, ngay 25 thang 04 nam 2023, vao hdi 8 giv 00 phut tai Hoi trm:rncr Tryu sd
Cong ty C{} phén Lilama 45.3 (L6 4K, diromg Ton Bie Thing, TP Quang Ngii) tién hanh Pai
héi ddng cd déng thudng nién nam 2023.

. THANH PHAN

Hoi dong quin trj Cong ty

1. Ong: Hoang Vigt Cht tich HPQT.

2. Ong: Bui Quéc Vuong Thanh vién HDQT.

3. Ong: Pham Vién Thin Thanh vién HPQT — Pho TGP Cong ty.

4, Ong: Ci Thanh Nghi Thanh vién HDOQT — Ké toan truéng Cong ty.

Ban kiém soiat Cong ty

1. Ba: Pham Thi Bich Ha Trudng BKS.
2. Ong: Tran Ngoc Diing Thanh vién BKS.
I1. NOI DUNG

1. Bai hoi do HBQT Cong ty C6 phiin LILAMA 45.3 diéu hanh.
Doan chu tich gom cac ong:

- Ong: Hoang Viét Chi tich HPQT Céng ty.
- Ong: Bi Qudc Vuong Thanh vién HBQT.
- Ong: Pham Vin Thin Thanh vién HPQT - Phé TGP Céng ty.

%/ Poan Chi tich gi¢i thidu Ba Pham Thi Bich Ha — Trudng ban kiém sodt doc Béo céo
tham tra tu Lach Cé déng tham du Pai hoi.

T:mc 36 co dong trong danh sach C(mg ty da giri thu moi tham dy Dai hoi 1a 100% cb
déng, ném gitt 3.500.000 ¢t phan bidu qmrfct

Sé lwong Co déng tham dy va cd d6ng Gy quy &n tham du dai hdi la ’)1 cb dong, dai
dmn ¢ho: 2.219.900 C6 phan c6 quy &n biéu quyét, chicm 63,43% tong s cb phin o quy én
biéu qm él, trong dcr ghm:

+ Pai dién cd dong Trmcr cong ty lap méay Viét Nam — CTCP c6 03 ngudi s& hitu
1.429.000CP. L‘mun 40,83% vobn didu l¢.

+ Bm dién cd dong va nhom ¢b déng c6 21 ngudi, s¢ hiru 790.900 cb phén, ¢! 1iém

22.60 % von didu 18,
Ky bdi don vi: PHAM VAN THIN
Ky ngay: 25/04/2023 16:05: 06
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Theo khoan 1 Didu 145 Ludt doanh nghiép s6 59/2020/QH14 va khoan 1 Pidu 18 Didu
16 cong ty. Cong ty cd phén Lilama 45.3 ¢6 &1 didu kien tién hanh hop Pai hoi dong ¢b dong
thudmg nién nam 2023.
#/ Thu kv Dai hoi gom : ;
Poan Chi tich gidi thidu Ban thu ky Dai hgi gom:
- Ba: Nguyén Thi L¢ Thu Phang Té chitc — hanh chinh
- Ba: Nguyén Thi Hanh Phong Tai chinh - ké toan
Céc cb dong bidu quyét voi ty 18 21/21 ¢ dong dai dign 2.219.500 Cé phén, bing
63.42% fvén didu 18, dat 100% téng s6 phiéu biéu quyét déng ¥ thong qua Ban Thu ky dai
hoi,
#/ Ban kiém phiéu gbm cic dng:
Doan Chi tich gi¢i thiéu Ban kiém phiéu Pai hoi gbm:
- Ong: V& Thanh Hai Phé Chu tich CD
. - Ong: Phan Anh Thong Phong Kinh T€ - k¥ thudt Thanh vién
- Ong: Bui Van Linh Phang Té chite - hanh chinh Thanh vién
Cic cb dong bidu quyét v6i ty 1€ 21/21 cb dong dai dién 2.219.900 Cé phén, bing
63.43% fvbn didu 18, dat 100% tong s phidu bidu quyét dong y théng qua Ban kiém phiéu
Dai hoi.
*Thong qua Quy ché lam viée, thé
nam 2022.
Cic cb dong bidu quyét v6i tf 16 21/21 cb dong dai dién 2.219.900 C6 phén, bing
63.43% /vén didu 1, dat 100% tong so phiéu biéu quyét dong ¥ théng qua Quy ché lam viée
va thé 12 biéu quyét tai Pai hi.

Truong Ban

A A 1 .y - - .
1¢ bicu quyét tai Pai hi co dong thwéng nién

2. Bio cdio hoat dong ciia HPQT va Bo cio két qua SXKD va DTPT nim 2022, ké
hoach SXKD va DTPT nam 2023:
" Pai hoi nghe Ong Hoang Viét - Chu tich HPQT Béo céo hoat dong ciia HDQT va Bao
cdo két qua SXKD va DTPT nam 2022, ké hoach SXKD va BTPT nam 2023 nhu sau:

PHAN I: Két qua sin xuét kinh doanh nim 2022
I/ Két qué thuwe hién KHSXKD nim 2022:

1./ Tinh hinh thie hi¢n ké hoach SXKD nim 2022:

: Ty 18 % o
g || peatonets (1 on) RSN | R g ags | TS
nim 2022 | 2022 ' 2 so voi TH
; . | so voi KITI 2021 |
). |Gemisomong | Trdhee| 10136 W RS 365| 966
2. |Dounhthu | Trdong 100.558 37.001| 368 973 |
3. | Lyi nhufn trude thué T}‘._:iéggg_ 220 (8.903) | (4047.9) 1044
| 4. | Loinhuan sau I'lm_é Tl‘.;iiﬁng it E’U__ _i‘i‘.?ﬂi}_ (46479} 104,4
5. |LBchuydntiép | Trdng 0 @oos)| | .
6. | Ty sudt loi nhugn / von %o 0,55 (A I
ElFTT 7 RTINS SR
5. |Nopnginsichnhamuoc | Trdbng| 4798 1212 LAl e
33
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FE}-. | Pau tr, XDCB i Tr.rft(;*rng | | 0 *jl o
TN T 7™ B R .
11. | Lao déng binh quan Ngudi | g R B
| 12. | Thu nhip BQ/thang 10004 | 1099 | Leaill] 86,1 921
| 13. | Chia cb tirc % 0 |

Cac chi tieu SXKD nam 2022 khong hoan thanh so voi KH nhu: Doanh thu iliat 36,5%
so voi KH ndm. Loi nhudn trudce thué 15 8.9 ty dong, ndp ngdn sich 1.2 t¥ ddng dat 24,9% s0
véi ké hoach, tbng quy luong dat 19,9% so véi KH, thu nhip binh quén dat 86,1% so vo1
KH.

2./ Cong tac dau tu phat trién nim 2022: Do tai chinh kho khin nén khonv lap ké
hoach ddu tw mua sam may moc thiét bi va trong nam cing khong phat sinh mua sdm tai san
ngoii ké hoach.

3./ Cic chi tiéu tai chinh co ban:
3.1. Bing cin dbi ké toan:

364.271.454.166

DVT:VN déng
58 lidu tai 54 ligu tai Ting, giam
NOLDUNG 31/12/2022 31/12/2021 (22-21)
T TAISAN NGAN HAN 373.431243.723 | (9.159.789.55T)

1. Titn va cac khoan tuong duong tién

10.794.341.655

11336225 llﬁ

(541.883.421)

3. Cac khoan dAu tw tai chinh ngn han

3, Phai thu ngin hé.ﬁ

189, 116.3132.26[;}

200.683. 547.108

ﬁ: 1.566.744.848)

Trong dé -No phai thu khich hing

-l’h 401.074.585

135 211.094. 6‘)3

(10.810. 02:31;3}

4, Hang ton kho 161.121.626.163 | 161.411 AT1.499 (289,845.336)
5. Tai san ngan han khic 3.238.684.048 : 3.238.684.048
Il TAISAN DAIHAN 15.760.995.342 | 39.817.457.701 | (24,056,462,339)

. Cac khoan phal rhu dm han

Tal san cd dmh

13.900.461.341

1T 2913@.?{:0

" (3.301,348,359)

- Tai san co dlnh hiu hinh

i 99{].46l.34l

17.291.809. ?m::'

(3,301,348,359)

+ Ngu}fen Gia

Zi 2(’1_-'1' 645 885

77 2453 645, 883

" ¥ Gia tri hao mon luy ké

(63.273.184. ;44 )

(50.971836.185) |

(3.301.348,359)

“Tai san cb dinh vo hinh

+N guyen Gia

55000000 |

55.000.000

+ Gia trj hao mon luy ké

(55.000.000)

 (55.000.000)

"4, Tai san d& dang dai han

3. PAu tu tai chinh dai han

EG 69‘3‘» DDCI' 000

"'qzﬂ 698, 000 000)

6. Tai san dai han khac

' 1.770.534.001

1,827. 6-18 001

{5? 114 {JGD,I

TI1. TONG CONG TAI %AN
[IV. NOPHAITRA

381] 032, 449. 508

'413 248.701. 424

(33.216. 251.916)

549 3{}7" 5‘82 378

3?3 618. S"[} 527

(74 310. 8"1‘5 149)

1. No ngin han

3-19.3[]’.-‘,98".3?3

2 N&ﬂai han

e

EX \f’gn ch & hitu

BRI e R T, e e
- Van dau tu cha chi 58 hitu

3{} '.-”4 467. 13'[}

J'D r?‘ri -567 13{.1

"JJ DU{J Ul}D oo

373618, 3’}1} 527 | (24.310.838.149)
30.620.880.807 | (8.905.413,767)
30.629 830897 (E,Qi}i,ﬂl-'l 3.7967)
35.000.000.000 -
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(1,735,003,171)

e | A2 672000 4 277.672.000 |
" Quy déu t phat trién | 33.000546177 |
~Quy khéc thudc von chi s& y hitw 352.208.897 I .z 087.212. 063
- Loi nhugn chua phn ph::rl RE {8.9{,‘;5_.41-".:;.76?} (34.?35.549.348}
2. Nguon kinh phi va quy khac 3 _
VI TONG CONG NGUON VON 380.032.449.508 | 413.248.701.424

(33.000,546,177)

25,830,135,581

(33.216.251.916) |

—_—

3.2. Két qud sén xuit kinh doanh nam 2022:

DVT: Bing

CHI TIEU

TH ndm 2022

TH nam 2021

Ting, giim
(22-21)

1. Doanh thu ban ha’ang_&g ccov

37.001.906,141

38,044,820,050

{1 042,913 909]

|11, Téng loi nhudn trude thue

| 13. Lyi nhugn sau thué TNDN__

D L L — _33,53?:,5&_,3?9 _ 27.840,503,061 5.749.458318
3. Loi nhun g6p v& BH vi o Dy 3411944762 | 10204316989 | (6,792,372227) |
4. Doanh thu hoat dong ! tai ch1_n_h__ _ 6,?5%,852,534 4,485,_9_&5 _6,?5(??366*633
5. Chi phi tai chinh____ 13,034,371,268 | 14.361,261,267 (1,326,889.999)
- Trong dé: Lai vay phii tra 13,034371,268 | 14,361,223,092 (1,326,851,824)
6. Chi phi quan 1§ doaah nghiép 5,942,986,463. 5,507,384387 | 43561 602,076
7. Loi nhugn thudn tir HDSXKD (8,810,560.385) | (9,659.842,720) 849,282,335 |
| §. Thushép khie __ -l LizTess, 970 (1,127,088,970)
Po: s AR IS N S oy s 1 323374 | 94,530,008
10. Loi nhudn khac (94,853,382) 1,126, 763, 396 “l 221,618, 9?51
o .{3.,9!]'5-,413?'!!.5:?'}  (8.533,077,124) | (372.336,643)

| 12. Chi phi thué TNDN hign hanh |

T (8.905413,767) |

(8.533,077,124)

 (372.336.643)

| 14. Léi co bén trén cb phiéu (2.244) (2.438) (106)
~3.3. Céc chi tiu tai chinh co ban:
1 Chi tiéu | Donvi | na0022 | Nam 2021
tinh
1 | Cocdu tiisan Yo
- Tai sdn d&i han/Tong tii san 4.1 06
- Tai san nnzm hgmf'fong tal san 96,0 90.4 |
7 | Cochu nnu{m von %
| - N phai tra Téng ngudn von 91,9 | 90.4
- Ngudn vén chil s& huu Téng ngudn v 6n 8.1 9.6
- No phai tra/Ngubn vén chit s¢ hiu Lan 114 9.4
3 | Kha ning thanh toan Lan
- Kha nang thanh todn nhanh 0,58 0,57 |
g - Kha nine thanh toan hién hanh 1,04 1,01
4 | Ty suit lgi nhudn % ' |
- T¥ sudt loi nhuan sau thud/Tong tai san (2,3) 2,1)
- Ty sudt loi nhudn sau thue/Doanh thu thusm (24.1) {(22.4) |
- Ty suit loi nhudn sau thuefl‘wﬂmm von chu sd hitn {29,0) (21.5)
| | -T¥ sudt loi nhudn sau thud/Vén didu 18 (25.4) (24.4) |

Gign ban [Yat hgi OO thudmg nicn, medy 23405 Y023
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méi, tiép tuc thi cong cac Hop dong cl

. - Pa chuyén nhuong s 1an 1:

4./ Cong tic thodi von déu tw ra ngoai doanh ngincp

Tinh dén ngay 31/12/2022, tinh hinh thuc hién thodi von nhu sau:
- Tong gid tri dau tu: 25.600.000.000 dong ( 2.560.000 ¢b phin)
- Cb tirc trd bing cb phiéu: 512.000CP ménh gm 10.000d/1CP; 512.000.000 déng

- Pa chuyén nhuong lin 2:
- Gia tri con lai: 0 dong

5 000.000.000 déng (500.000 CP)
27.445.600.000 déng (2.112.200 CP)

Cong ty da hoan tat vige thoai duogc vén diu tur tai Coéng ty ¢d phin déu tx Vinh Son
theo ding quy dinh cua phap ludt.

5./ Céng tic tiép thi déu thiu:

Tmnﬂ ndm 2022 thi truong cong Vn‘—;c rit kho khan, Cong ty khong ky duge hop ddng

NM thuy dién La Hiéng 2: 1.3 ty dbng va Thi cong cdng
dung hé thonv ngin mén Tién Giang: 29,7 ty dﬁng

6./ Tinh hinh thwe hién cic hop dbng kinh té:

wuyén tiép: Sira L.hLlE khoi phuc dép,
Phit Phong thude dy an dau tur xdy

khiic phue bio 1

DVT: Triéu a‘érzg_

W\ co s 2 /81

| = . . | - A
: G Ili!:t.r; pi TH C'rtl E} €n
TT Tén cong trinh — Hang muc (chua _IE}_ kf 2023 va
bao gbm asn. el nim tiép
VAT) | MAm2022 1 g
1. | Sita chita khic phuc bdo 1 NM thu} dién La Hiéng 2 1.179 197 982
2. I‘ h1 cong ccung Phu Phong 29. ?94 #7551 2.243
3 Du‘ an chung nﬂap tai TP II(: Chl Minh 99.3?:: 767.255 32.398 |
371 | | TBO3A: C:mg cdp va Lap dat thiét bi co khi fhuy cing 12,395 0,729 3249
| hang muc Cong nho dudi dé. .
TBO3B: Lung cf?p va Lep .:ifc:! thiét ?:lr co khi e‘huy cﬂng ' o :
g hang mue Cong Cau Kz_n}t_ 2 el 701 e
TBOSC: szg cdp va Ldp dﬁar thiét E.'rf. co khi r}my cong | .
j'jl hang muc Longﬁa Buedm. IR i 1135
TBIO: Cung cdp va Lap ddit z.‘hm Eu co khi a‘huy cong A '
3'4_ hang muyc CGME' keem sodt meu Ben Nghé _ i i 5110
- | 7BI5: Cw:rg cdp vét Ldp 51’.::! r‘hrer bi.co khi thity céng : f-
f"j | hang muc Lang_f_ k_a.?_m sodt me"u Tdn Thugn _ L 82334 8.360
TBi9: szg cap vi Léip dgr :hmr bi co kthi e‘h:s} cong e W, }
__3 ¢ | hang muc f:(mcr kiém \fmr fr_feu {’FmX:rmn e ] 16,00 N
. | TB2Z: Cung cdp va Lip ddt rh;er bi co khi fhu, cc:-ng e, i ? &
3_ hang muc Cuncr .'rﬂé‘;_‘*_.‘? sodt tr ze;_z.s Jifarfmg Chudi 162977 L 6.62
TB26: Cung C-ﬂp‘ Vet Lap dgit rfzre: bi cor khi thiyy cong B __,,L e
e hang muc Céng kiém sodt tr iéu Cdy Khd Tt 70 120.08¢ 3549
Cing §30.343 795.003 35.623

7./ Cong tic quin ly tai chinh:

' Pap (mg von thi cong: Trong nam 2022 Céng ty da xfy dung han mac

lanh tai cac t& chite tin dung nhu sau:

Bign ban Dol hai €8 thurdmg mife, nedy 2342023

tin dung va bao



+ Ngin hang PT&PT Quéng Ngai: 681 ty dong

- Han murc tin dung cdc cong trinh: 50 ty dong va han mire bao lanh: 80 ty ddng.

- Han mire tin dung ctia 07 Hop dong kinh t¢ Dy an chong ngép tal Thanh phd Ho Chi
Minh: 336 ty dbng va béo lanh: 215 ty dong (Han mikc dicoc chuyén tiép tic nam 2017)

+ Ngan hang NN&PTNT Da Ning: 60 ty dong

- Han mire tin dung: 40 tj dong va han mic bao Janh: 20 ty dong.

+ Nhitng khd khan va viedng miic trong viée thu xép von:

- Chi phi SXKD dé& dang va ng phai thu con treo trén sO sach cua hai dy dn Gang thep
Thai Neuyén va Hangar A75 trén 100 tj dong, nha mdy Nhiét dién Thai Binh 11.4 ty dong
khong két chuyén duge doanh thu kéo dai trong nhidu nam din dén viéc ddo han cic khoan
no va trd 1ai vay thuong xuyén gap kho khan, Céng ty khong c6 dong tién dé giam du ng abe
vay (Ngin hang Argibank Pa Ning va Téng cong ty Lip may Viét Nam - CTCP) chi phi tai
chinh khong giam, két qiia SXKD nam 2022 tiép tyc bj 8.

- Hién nay cac t& chirc tin dung han ché cho Cong tv vay vén, chi tap trung thu hoi céc
khodn ng cil, ¢ac td chirc tin dung da thye hién téi co cdu no goe va lai vay cho Cong ty thém
mot ndm, thoi diém tra ng cudi cimg chdm nhét dén thang 05 ndm 2023. Sang nam 2023 cdc
cong trinh chu;,-én tiép con lai gia tn Ehf;,p, chua ¢ du 4n mai sé anh huong rat 16n dén viéc
xAy dung han muc tin dung cho nam tiép theo. thim dinh cho vay sé rit kha khin va kéo dai.

- 8./ Cing tac qﬂyét todn va thu hdi von:

a, Cong tic qu}rét toan:

+ Quyét todn voi Ch dau tie hode nha théu chinh: Pang thue hién di chiéu vat tu,
quyét toan Nha méy nhiét dién Thai Binh 2,thuy dién Pik’Hre. Pang ché Chi diu tu ky
qu}-'ét toan cbng trinh dién g16 Trung Nam giai doan 2, tiép tuc bam sat du dn gang thép Thai
Nguyeén aé c;u}-'ét toan du an.

b, Céng tic thu hdi von cong trinh:

DVT: Triéu dong

| 3 , Thu hoi vén | THsovéi |
TT Ngi dung Keé hoach
2022 KH (%)
1. | Cac CT d4 thi céng xong di QT xong ‘ 24.038 16.525 23.2%
2. | CT dang tam dimng thi cong va cho QT 17.119 12.202 71.3% |
3. | CT dang thi cong | 56812 11150 | 20,1%
| 4. | Céc khodn thu khac | 1.870 28.375| 1517.4% ]
Tong cing _ 98.341 68253 | 122% |

+ Tong gié tri thu héi von va thu khédc trong nam 2022: 68,2 ty dong, dat 31,8% so voi
c¢ong ng phai thu trén s6 sach, dat 72.2 % so vii ké hoach nam, do mdt s& cong ng tbn dong
gia tri 16m nhu: Gang thép Thai Nguyén: 34.5 ty dong, Cong ty Dic Long Gia Lai: 314ty
déng va mot sb cong trinh khac dang chiém ty trong lém trén tong ng phai thu khach hang,
Cong ty di theai dugc von ddu tu ra ngoai doanh nghiép va thu v& b tidn 27.4 ty tir €0 phin
26p von tai Cong ty cé phan diu tr Vinh Son. riéng du an chéng ngép tai thanh phd Ho Chi
Minh dang tam ding thi cong. cho Cong ty Trung Nam thao g& vuong mic trong thi tuc giai
ngin dy &n nén cong tic thu hoi cong no dat két qui thap.

Bign ban Dal ho! CE thedng nidn, gy 230023
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9./ Cong tac ndp ngin sich va BHXH:

+ Téng s tién ng ngén sch va Bao hie
+ Ng ngan sach:

thué dén vé cuc thué Quang Ngii)
+No BHXH (Tir T03/2021 dén T12/2022):
+No BHYT (T T08/2022 dén T12/2022):
+ Ng BHIN (Tir T08/2022 dén T12/2022):
' + N kinh phi Cong Doan: 560 tri¢u dbng

Trong do: Tién phat do cham thure hién nghia vu vdi ngén sach va Ceo quan Bao hiém:
- Tién phat cho cham nop NSNN: 2,6 dong. -
- Tién phat do chdm nép BHXH: 6,9 (¥ dong.
10./Céng tic tb chire v cong tie can bi:

tai Dai hoi co dong

- Tinh dén thoi die
dung lao déng binh quéan trong nam 51 ngudi, trong
ngudi, thu nhip binh quén cua
- Trong thang 03 nam 2022, Ong Huynh vin Th

HDPQT nhiém ky 2021-2026.

- Sau khi to chire dai hoi d
dbi bd sung ban hanh ¢
18/2022/ND-CP ngay 12/06/2022 cta

*

uy ché &p dung muc lrong 10
Chinh phu vao Hé thong thang bang

lwong cita Céng ty ¢ phén Lilama 45.3.
11./ Cong tac an toan va thuc hién chinh sich d6i viri nowdi lao dong:
- Cé thuc hién dong BHXH, BHYT, BHTN cho nguoi lao ddng, tuy nhién vige ndp

chua kip thoi anh

chita bénh.

lai thang ba

- Pa thuc hién thim ho
tip cho con em cdn bd CNV - Ngudi lap dong trong
_ Nhim dam bao quyen lgi cho Nguai lao dong
ng luong dong BHXH cho phu hop va ban hanh trong thang 11 ndm 2022.

m dén 31/12/2022: 20.806 triéu dong
12.975 triéu dong (do ng thué cac cuc thué vang lai chua nop nén ng

2521 triéu ddng
3.794 tridu dong
1.516 trién déng

Céng ty.

PHAN II: HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM 2022
1./ Co céiu [di @dng quén tri:

Co ciu Hoi déng quan tri Cong ty trong nam 2022 nhur sau:

m 31/12/2022 thng s6 CBCNV - Ngudi lao dong la 48 ngudi, su
d6 bd phin gian tiép tai cong ty la: 30
ngudi lao dong 14 9,4 trdong/ngudi/thang.
ach xin ti nhiém thanh vién HBQT va
thuémg nién nam 2022 da biu bd sung éng Bii Quang Chung thanh vién

dng cb dong thuong nién ndm 2022 Cong ty da ra sodt, sta

i thiéu ving theo Nghi dinh sb
luong, phu cap

huéng dén cic ché d6 cho ngudi lao dong nhut Om dau, thai san, kham
i gia dinh con thuong binh ligt s¥ va khen thudng thanh tich hoe

. Cong ty da thyc hign sira 661 x8y dung

| PT. TM dich vu Vinacomin

| | SLCP sir —
TT Ho va tén Clire vu hi:m «.i» %j:\, ’iiL Ghi chi
dai dicn

1. Bui Quéc Vuong | CTHDQT | 554000 | 15,83 | Chuyén trach
2, | Hoang Vit [TVHDQT| 580000 | 16,57 |Kiém nhiém TGD
3. |Pham Van Thin | TVHDQT | 384.900 11.0 | Kiém nhiém PTGD =y
4 | CuThanh Nghj |IVHDQT| 2000 006 |Kiémnhicm K& toan truong |

5. | Boi Quang Chung | TV HPOQT . 0 0 Trudng ban kiem sodt Cong t}-'_
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Trong thiang 03 ndm 2022, C}ng Huynh Vin Thach da xin thoi giit chirc vu thanh vién
HPQT, Cong ty di thue hién mién nhiém chirc danh thanh vién HPQT Cong ty nhiém Ky
2021-2026. ké tir ngay 25/03/2022 theo nguyén vong cé nhan.

2./ Hoat dong cia Hoi dong quin tri:
2.1. Tinh hinh tham duy cic budi hop ctia Hi G%_mg quan tri.

T’lj' Th;_;gg;en | Chire vu | S{LE;N Ty 1@ | Ly do khong tham du |
1. |BuiQuéc Vuong | CTHPQT | 1 ~T100%
2. | Hoang Viét TvHPQT | 11 |100%
3, | Pham Van Thin | TV HDQT 11 |100% o
4, | ChThanh Nghi | TV HDQT 1 | 100%
5. |Huynh Van Thach | TV HPQT 05 | 27% | Nehi do mien nhiém TV HDQT
6. | Bui Quang Chung | TV HDQT 05 |27% | Méidugebau TVHDQT |

2.2 Cic Nghi quyét/ Quyét dinh cia I15i dong quin tri
- Tdng s6 cac cude hop Ho dbng quan tri: 11 budi hop
- Téng sb Nghi quyét/ Quyét dinh da ban hanh: 11 nghi quyét va 03 quyét dinh da ban
hanh trong nam 2022.
. . Céc cb déng quan tim tdi ndi dung cac cude hop, Bién ban, Nghi qu}rét quyét dinh
Céng ty di thyc hign Bdo cdo quan tri nim 2022 va cong bd trén trang website:

www lilama4d5-3.com.

3./ Két qué gidm st hoat dong ddi véi Ban Thng giam die va cdc can bd quén Iy

Trong nim 2022 Hoi dbne quén trj da thuc hién diy da cdc cude hop dinh k¥ dé chi dao
tinh hinh hoat déng cta Cong ty, the hién diy da chic ning va nhi€ém vu cia minh trong
viéc didu hanh Doanh nghiép theo dung phdp ludt, Pidu 1& Cong ty va cac nghi quyet di ban
hanh.

Pinh k¥ hang thang va quy, Hoi dong quan tri tham gia cée cude hop giao ban hodic hop
dot xuéit cia Cong ty do Téng Gidm dbe chi tri d& ndm bét kip thoi, ddy da céc hoat dong san
xudt eta Cong ty, tuy nhién van bé tie trong viéc tim ra cdc giai phap thao g& kho khin vé tai
chinh. Cac hoat dong giam sat cy thé nhu sau:

' 3.1. Giam sit hogt dong san xuit kinh doanh:

Cac chi tiéu SXKD nim 2022 khong hoan thanh so voi KI nhu: Doanh thu sut giam dat
36.8% so voi ké hoach, cdc khoan chi.phi ¢6 dinh cao nhu: 1&i vay, khiu TSCD, chi phi
QLDN dén t6i ket qua SXKD nam 2022 15 8.9 ty dong, chi tiéu tai chinh: ng phai tra/von chit
s& hiru 11.9 13n, hé sé ng vay/von didu 1€ 4.6 ln, cic ti 18 nay twong dbi cao so voi cée don
vi cung nganh,

3.2, Gidm sat cong tic tai chinh:

Cong tée tai chinh va viée hach toan ké todn dimg chudn mye ké toan hién hanh. Ché @6
lap va soat xét bdo cdo tai chinh thue hién theo dung thoi gian quy dinh.

Niam 2022, tinh hinh tai chinh tiép tuc gip nhidu kho khin, thifu nguén vén phue vy
cho cac hoat dfng san <udt kinh doanh, kha ning tai chinh yéu kho tiép cén duge cac du dn
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anh huéng dén cong téc 44 thau. tim kiém viée 1am, du ng tin dyng va chi phi tai chinh/chi
phi 18 vay & muc cao, chira thao g@ thil tuc gidl ngan vén va cong tac thi cong cia Dy an
chéng ngdp tai TP Hd Chi Minh bi dinh tré ti ép tuc anh hudng dén céc chi tidu tai chinh cla
Cong ty.

Tinh hinh tai chinh vé cing khé khan, tiém An nhiéu roi ro cong téc quyét toan va thu
ndi vén, ép luc trd ng cho khach hang, ngudi lao dong, nop thué va BHXH ngay cang ting,
a3 thodi dugc vén tai Cong ty cb phin dAu tu Vinh Son nhung chua da chi tra cée khoan no
ngin sdch cling nhu tra khach hang. ngudi lao dong.

Giam sat cong tic tai cAu trite va ning cao ning lue quin tri cong ty:

" Céng ty tiép tuc tridn khai D& 4n tai cAu trac va néng cao ning luc cho pht hop voi dinh
hudéng phat trién ciia Céng ty trong giai dogn mal, trong d6 viée xiy dung va duy tri md hinh
quén 1y theo hudng tinh gomn, higu qua lubn duge coi 1a trong tam. Hoi dong quan tri Céng ty
dd chi dao Ban tdi céu tric cong ty thue hién theo ding cac quy dinh, ndi dung chinh nhu
sau:

Quyét liét cho cong tac tiép thi tim kiém viéc lam dé dam bao cong viée cho ngudi lao dong
va dong tién duy tri hoat dong san <udt kinh doanh.

Péi véi chi trirong thodi toan bd von Nha nuée: Pang tim kidm céc dbi tac, nha diu tu
tham gia mua lai 6 phén cia Téng cong ty Lap mdy Viét Nam — CTCP tgi Cong ty cd phén
Lilama 45.3.

Tai cdu triic tai chinh: Giam dén hang ton kho, ng phéi thu, phai tra, dua céc chi so tai
chinh v& mite an todn dua trén ning hyc va thuc t hoat dong SXKD cia Cong ty.-

. To chitc bd may cdng ty: Tiép tuc kién toan bo may quan Iy tinh gon, phi hop vdi tinh
hinh thye tién tai Cong ty.

3.4. Giam sat cac cong tac khac.

+ Giam sat viée thwe hién nghi quyét va cdng bo théng tin.

[16i déng quan tri da thire hién day di cde cude hop dinh ky dé chi dao tinh hinh hoat dong
cia Cong ty, thue higén diy du chirc nang va nhigm vu ciia minh trong vigc diéu hanh Doanh
nghiép theo ding phap ludt, Diéu 1& Cong ty va cdc nghi quyét dd ban hanh. Hoi ddng quan
tri d4 chi dao va gidm sat thye hién cdc ndi dung sau:

+ P td chic thanh cong Pai hoi ¢ dong thudng nién ndm 2022 vao ngay 26/04/2022
theo ding quy dinh cua phap ludt.

+ Pa thue hién hop kiém diém Tb dai dién phfin vén cta Téng cong ty Lﬁp may Viét
Nam - CTCP, 16 chite va céc c4 nhén lién quan dén két qua SXKD nim 2021, xay dung ké
hoach SXKD nam 2022.

+ Pa chi dao thuc hién ké hoach SXKD niim 2022 tuy nhién cac chi tiéu khéng hoan
thanh va két qua SXKD bi 15 so véi ke hoach dé ra chit yéu do nguyén nhéin nhu sau:

- Céc ebng trinh chuyén tiép chi yéu con lai la du an chéng ngap tai TP Hb Chi Minh,
nhung hién nay cdng tac thi cong cham lai, viéc giai ngn cia dy an dang tam dung, Chu dau
tr hé tro Cong ty cho vay tra ng truc 1iép cho khach hang va ngudi lao dong, nén phat sinh
chi phi tai chinh, ngoi ra mot 56 dut 4n méi dimg thi cong do Chu dau tu khong ¢o von, anh
hromg dén tang trudng doanh thu cua Cong ty.

Bign ben Dar kil CB thudne nign, ngdv 234 i)
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_ Mot sb cong trinh con ton dong no lau kéo dai voi gia tri lon 4anh huéng dén ngubn
von phuc vu hoat ddng san xudt kinh doanh.

- Cong tac quan 1y, kidm sodt chi phi hiéu qua kém, chua c6 bién phap khic phue.

+ Hoi dong quan tri da chi dao cong bé thong tin ding han Béo céo thudng nién nim
2021: Béo céo tai chinh nim 2021 da sodt xét, bao cho tai chinh 06 théng diu nam 2022 da
duoe kifm todn va cdc bdo cio, cong bd thong tin khac theo dung quy dinh cta Luat chimg
khoan.

+ Pa thuc hién nghiém tic bao cdo va xin ¥ kién chi dao céc ndi dung theo diung Quy
ché quan Iy ngudi dai dién phan von ciia Téng cong ty Lép méay Viét Nam - CTCP du tu vao
doanh nghiép khac.

.+ Lura chon Cong ty kiém toin Bao edo tai chinh nam:

Thue hién 0y qu}-‘én clia Pai hdi ¢b dong thudong nién nam 2022, Hai dbng quan tri
Coéng ty ¢b phin Lilama 45.3 quyét dinh lya chon Cong ty TNHH kiém toén va thdm dinh gia
Viét Nam sodt xét Bdo cdo tai chinh 06 thing diu nam 2022 va c& nam 2022 cho cong ty.
Tuy nhién trong nam 2023, sau khi doi chicu theo cde Quyét dinh ciia B Tai Chinh, Uy Ban
Chimg Khodn Nha Nuoe phé duy¢t cong ty kiém toan cho don vi cé lgi ich cong ching nam
2023 do viy Cong ty TNHH ké toén tham dinh gid Viét Nam (AVA) khong ¢co trong danh
sach phé duyét, nén Cong ty TNHH ké toan thim dinh gia Viét Nam (AVA) di thong bao
dirng thue hién hop ddng kiteemr todn va hai bén da tién hanh thanh Iy hop dong va Cong ty
da thyc hién thi tyc xin ¥ kién va duoe cic cd déng chip thudn, can cir Nghi quyét sd
14/2023/NQ-HPQT ngay 09/03/2023 da thong qua viée uy cho Hoi ddng quan tri Iya chon
mét don vi duge Bo Tai chinh, Uy Ban chiing khodn Nha nute chép thuan thue hién kiém
to4n Béo céo tai chinh nim 2022 cho don vi ¢6 loi ich cong ching nam 2023 va HDQT Cong
ty da lya chon: Cong ty TWNHH Hing kifm toan AASC thuc hién kiém todn sodt Bdo cdo tai
chinh nam 2022 cho Céng ty ¢d phin Lilama 45.3 theo diing quy dinh.

+ Cong tic doan thé:

Héi ddng quén tri va Ban tong gism ddc tao didu kién dé céc td chirc Cong Poan, Doan
thanh nién va Ban nir cong tb chire céc ngay 1€, thure hanh tiet kiém chong ling phi, xdy dung
nép song vin hod doanh nghigp,

Trong nim 2022, Hoi dong quan trj va Ban gidm dbe cong ty tu nhin thiy chwa hoan
thanh nhiém vy, cac vudong mic vé tai chinh chua duoc thio gd, chua lo duge cong viéc va
dai sdng cho CBCNV —ngudi lao dong kip théi. anh hudng dén uy tin ciia Cong ty, Hoi dong
quan tri cfing lubn quan tim va luu ¥ dén nhitng ddnh gid, kién nghi cua Ban kiém soat vé
tinh hinh hoat dong san <uét kinh doanh tai cic Bién ban lam viéc dinh ky véri ban kiém sodt.

4./ Bao c¢do ticn hwong vi Thi lao HDQT, Ban kiém soat, thu ky HBQT niam 2022:
DVT : Déng

Tién liong, TN va thi lao nim 2022 (VND) ]
2 o Ho va tén Chire vu. [ - : i B '
Tién luong Thu lao Tong cong
| Biii Quéc Vuong CT HPQT 290.198,683 ‘ 290,198,683
5 | Hoang Viét TV HPQT 278,080,592 | 305,680,592
E3 Pham Van Thin TV HPQT | 206,211,045 27,600,000 | 23 3,811,045
= E £ k B s = s !
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(4. [ cit Thanh Nghi TV HDQT 206.005.084 | 27.600000|  233.605.044 |
< |Hujnh VanThach | TVHEQT | 0 5,750,000 5,75{3,:::{3@
c. | Bui Quang Chung TV HPQT ol 18,400,000 18,400,000
- | Pham ThiBichHa | TBK.soat | 204,641,408 | 204.641 408
3. | Trin Neoc Ding TV BKS 193966.591 | 21.000.000 |  174.966.591
5 | Nong Thi Hong Nhung | TV BKS | 0| 21.000.000 21.000.000
g |NeuyBn ThiLeThu | TK HPQT | 127.136.182 | 14520000 |  141.656.182
T Téng cong : 1.466.239.545 | 163.470.000 | 1.629.709.545

Ghi chi: Tién lwong cta Chi tich HDQT va Trudng ban kiém soéat duoc chi trd theo
mirc Twong chuyén trach, trong ndm co phat sinh chi tra tién lwong cho Truong BKS s tién :
16,5 trigu déng do kiém nhiém thém viéc bdo cao quan tri cho Cong ty, con d6i véi chire
danh khéc duoe chi tra mire luong theo Quy ché tién luong cia Cong ty cb phﬁn Lilama 43.3.

5./ Dinh gid chung vé thufin loi va khé khin trong SXKD ndm 2022:

Nim 2022, gi4 tri san lugng chuvén tiép cac hop dong con lai gid tri thip, cac du an
ngay cang it, thi trudng cong viée canh tranh khéc liet. Lam phat tiép tuc téc dong lén gia
nguyén vat liéu, nhién ligu vi dich vy dau vao ngiy cang tang, kéo theo oid thanh san phim
kho gidm, tinh hinh tai chinh chua duge khic phue. Cong ty tiép tuc phat sinh 16 trong nim.
anh hudng truc tiep dén cong tac tham gia dw thiu cdc du 4n va xay dyng han mirc tin dung
nam 2023. :

' Céc cong trinh chuvén tiép chil yvéu la du an chéng ngép tai TP H4 Chi Minh, cong tic
thi céng trién khai chdm, Chi dau tu chua gidi ngin duge vén cho dy an.

Tinh hinh tai chinh tiép tuc kho khan, cdng tac thu hdi no kém, viée quyét todn va thanh
toin kéo dai, con treo trén cong ng lon ohu: Céng trinh Gang thép Thai Nguyén (34,5 ty
dong), Nha méy thuy dién DPik P6 C6 (31.4 ty dong). Nha miy nhiét dién Thai Binh 2 va mét
s6 dur 4n khéc con kéo dai, chua ¢o phuong dn xu 1y tai chinh dbi vai dir An Hangar A75...do
viy anh huong rét 16n dén ngudn vén phuc vu hoat dong san xuit kinh doanh.

.flp lic tra no cho khach hang cac du én cl, nop thué cho cic cuc ving lai va BHXH
tiép tuc ting.

PHAN ITL. XAY DUNG Ki HOACH SXKD & DTPT NAM 2023

Budce sang nam 2023, tinh hinh tai chinh cua cong ty yéu, kho tiép cén cac du én nén
cong tac tim Kkiém thi trudng ngay cang kho khan, trén co s¢ ra sodl cac hop déng chuyén
tiép, Hoi ddng quén trj Cong ty trinh Dai hoi déng cb dong thudng nién nim 2023 théng qua

nhu sau:

Bidn bin Dei i €0 durdng #idn, ngay 2543023
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© 1./ Cde chi tiéu sdan xuit kinh doanh nam 2023,

KH nim
Ciocii tbuehiiylu | BVE | TS 2 K“;ﬂ;gm iﬂf;ég Ghi chit
(lin)

1 (_rla tri san luong Tr.dong 37.112 5!].?.?3 1.35
ENl Doanh sty Trdbng | 37001| 49 731 35|
_3.. Lr;ﬂ Lﬂ1uan"t;:-t\:rc_thue Tr.déng {H'_i}tj:‘;} 231 _____ (DHB .
_4 Lm 11hmr1 sau tlme. Tr cTEimz (8.905) 2:1 ({],(}3}.

5. | L& chuyén tiép () Tradbng | (8:905) (8.674) |
i A. ’\Iép ngin sach NN | T1 dunn | iz 4.345 4,{]15.
.”? Piu tu, KDCB | - Tr.dbng 0 {]_

g Tonc quy !ur;mff - Tr.dong 5.797 14.436 2,.49

9, | Lao dong bmh quén N;gm‘?rl 3l H 110 . . 2,16 i
10 | Thunhip BQ/théng | Tr.ddng 9.473 10.937 1,15

11. | Chia cb tirc | % 0 0 Y ;

2/, Ké hogch dau tw p.&m‘ trién ndim 2023
lrong nam 2023, di kién Céng ty khong thue hién diu tur, mua sim thém may moc

thiét bi, néu ¢o dir 4n moi s& s dung cac thiét bi

cong trinh c¢d nhu cau.

3/ Cic gigi phip dé thiee hién nhigm vu SXKD nam 2023:

. Voi nhitng kho khan hién tai, Hot ddng quan tr va Ban Ton
dua ra cdc giai phap cép bach nhim cai thién tinh hinh tai chinh, dan thao g& kho khan. Sém
én dmh tw trémg cho nguoi lao dong cu thé nhu sau:

+ Cbdng tac quan tr] va diéu hanh: Dya vao hoat ding thue té cia Cong ty, ra scrdt lai
nhin su, tinh gon bd méy, phan giao nhi¢m vu cu thé rd rang, ddy manh céng tac tiep thi, tim
kiém vige lam dam béo cong v iéc trong nam.

+ Céc giai phap vé tai chinh:

- Tang cudng cong tac thu hdi céng no ton dong, cit giam cic khodn chi phi quan ly
doanh nghiép nhu: dién nude, tiép khach, nhién liéu, viin phong pham kiém so4t chi phi lai
vay va chi phi phét sinh tai cong trinh, quyét liét trong cong tac quy ét toan va thu hdi cong no

phuong tién hién co hodc thue thiét bi khi

gidgm ddc Cong ty cb ging

cac dy 4n d4 thi céng xong, theo dbi bam sat cae vi Kien c6 lién quan dén doi ny dé c6 ngudn

tién nhiim giam cde khodn ng phai tra.
- Ra soat lai cac thiét bi hién ¢é, nhiing thiét bi hur hong, lac hdu hoat dong khong higu

qué; chi phi sta chita 16n dé thue

hién ban thanh |y giam ép luc v ¢ tai chinh.

- Lép ké hoach va cén d6i dong tién @& tra no khach hang, chi tra luong cho ngudi lao
dong, ndp ngn sach Nha nude va co quan bao hiém khi c6 ngudn tién vé.

Cac ¢b déng da thio ludn va bitu quytt thing qua Bio cido hoat ding cua HDQT
v Bdo chio két qua SXKD va BTPT niim 2022, ké hoach SXKD va DTPT nim 2023 nhu

SAl.
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- Cb Gcmu ddng ¥: Cac ch dbng bid
7.?14 900 cb phm dong ¥. chiém 63,28% /von dilﬂli
quy én biéu quy 4t clia cac cb ddng tham dy va iy

- C6 déng khong dong y: Khéng

-Ch ddng khong co ¥ kién: Voi tv 1& 1/21
klcn :.,hmm 0,14 % /v én diéu 18, twong duong 0, 225% tb

ciia cac cO dong tham du va uy quy én tham du.

3. B4o cao cua Ban kiém sodit ve hoat ding cua Ban kitm soat, két
2022; Ké hoach ciia BKS nim 2023, Bao edo tai chinh nim 2023 (da dwgre kiém todn);

Phuong an trich cic quy bi 16 iy ké:

3.1 Pai hdi nghe Ba Pham Thi Bich Ha- Tumrng Ban kiém sodt Cong

cao cia Ban kiém sodt vé hoat dong cua B

hoach cong tac cua Ban kiém sodt nam 2023.
* Cac c6 dong da thao lujdn va bitu quy ¢t thing qua nhw sau:

- Ch dDmﬁr
2.213.700 cb phcm dbng ¥,

quyén biéu quyet cua cic cb dong tham dur va ity quyén tham dur.

- Cb dong khong dong v: Khong

- Cb déng klmng ¢6 v kién: Voi tf 1& 2/21

iéu qmet voi tv 1€ 20/21 c6 déng, dai digén cho
1&, dat 99,773% tdng sb co phin ¢6
quyén tham dur.

1Cb ccmg dai chen 5000 cb plmn khong co ¥
ng so6 cb phén c6 quyén bién quyét

gqui SXKD nidm

ty trinh bay Bao

an kiém soat, v& két qua SXKD nam 2022, ké

déng v: Céc ¢ déng bidu quy ét véi ty 18 19/21 o ﬂrmg, dal dién cho
chiém 63, 23% fvén d1eu 1€, dat 99,721% tong s6 cb phcm co

Co dong dai dn?,n 6.200 cd phan khong c6 ¥

kién, ch_lcm 0.18 % /von diéu I&, tuong duwong 0.279% tong sb ¢ phén cé quyén biéu quyét
clia cdc ¢b déng tham dy va uy quy én tham du.

3.2. Pai hoi nghe Ong Cit Thanh Nghj - K& todn trudng Cong ty trinh bay Béo cao tai

chinh nam 2022 d3 kiem toan:
L.Bang ciin déi ké todn:

DVT: VND
o S ligu tai S lidu tai Ting, gidm
NG 31/12/2022 31/12/2021 (22-21)

I. TAI SAN NGAN HAN

364 27 1 434. 166

1. Tién va cac khoan tuong ducmg tien

m 794.341.695 |

3 .-3 431.243.723

I } .136.225.1 16

{9.;59.?39;_5_5?}

(541.883.421)

2. Cac khoin au tu tai chinh ngén han

1. Céc khoan p]m i thu -::I.;s] hzm

2. Tai sén cd d]uh

- Tai san co dinh hiry hinh

G hﬂma—:n Gia
+Gidt tri hao mon im ké

- Tai san co fimh vy hinh

+N5_>,Ll}-éu Gia

Bién han gl bdi OO thudng wién, _HEGY.

18‘3 1 16 ?»{J"J 260

'zm':] 633, 5'1‘} 108

(11 :166 ”44 Sdg}

l 74, ml U'.-‘4 ::ES

185 211 Il}'3'4 698

(10.810.020.113)

1'61 121.626. 163

H 634 {I-lS 7

39.817.457.701

Ilﬁl 4”4;’1 459

(289,845,336)
3238.684. 048
(14_,13:15,451,339}

'a': 000.461.341

gl 30'9 T-"EIU

13 qgu@m 341

77 *ﬁ; 645.8585 |

I 791 809, T"DEI

(3,301,348,359)

{3 ;m }

(3,301, 348, 359}
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[ +Gid tri hao mon luy ” (55.000.000) | (55.000.000) .
4, Tai san d& dang dai han E 5 E
S Dlumichihdiihen | T | 20.698.000.000 | (20,698,000,000)
6. Tai san dai han khde 1770.534.001 | 1.827.648.001 (57,114.000)
IIL TONG CONG TATSAN T IS0.032.449.508 | 413248701424 | (33216.251916)
V. NOPHAITRA 149307.982.578 | 373.618.820,527 | (24.310.838.149)
1. Ngnglnhan 149307952378 | 373.618.820527 | (24.310.838.149) |
2. N dai han - 2
V. VON CHU SO HUU 30724467130 | 39.629.880.897 | (8,905,413,767)
T.Vénchisshin 30724467130 | 39.629.880897 |  (8.905,413,767) |
"~ Vbn dhu tir cia chi & hitu "35.000000.000 | 35000000000 :
~Thang du von ¢é phin soTenom|  4zriemeoo| -
- Quy du tu phat trién T 33.000546.077 | (33,000,546,177) |
~Quy Khée thuge vén chil s hiru 153508897 | 2.087212.068 |  (1,735,003,171)
“Loi nhudn chua phan phbi (8.905413.767) | (34.735.549.348) | 25.830,135,581 |
2. Nguon kinh phi va quy khac 1 d 3
(VL. TONG CONG NGUON VON 390032449508 | 413248701424 | (33.216.251.916)

(*) Ghi cha: $6 16 luy ké tir ndm 2021 chuyén sang; 34.735.549.348 dong, vio ngay
26/04/2022 tai Dai hoi ¢b dong thudng nién nim 2022, HDQT Cong ty cb phén Lilama 45.3
da xin ¥ kién cdc cd ddng va duge chap thuan 14y Quy ddu tu Phat trién va Quy du tril bd

o

sung vén didu 18 bu 16: 34.735.549.348 dong nén Cong ty
ddng vao Béo cdo tai chinh Quy 2 ndm 2022.

1L Bdo cio Két qui sin xuit kinh doanh nim 2022:

da hach todn giam 15 luy ké 34.7 ty

DVT: Déng
i I s = | o Ting, gidm
cui TIEU | TH ndm 2022 | TII niim 2021 (zgz’_g 5
: Boagh b Bialie & CEDY 37.001,906,141 |  38.044,820,050 | (1,042,913,909)
2. Gia vén hang bn | 33589961379 | 27.840,503,061 | 5,749,458318
3. Lgi nhudn gép v& BH va ¢/c DV 3411044762 | 10.204316,989 | (6,792,372,227)
| 4. Doanh thu hoat dgng tai chinh 6,754,852,584 4,485,945 |  6,750.366,639
s Chiphitichinh [ 13034371268 | 14361261267 (1.326,889,999)
| Trong dé: Laivayphaita | 13,034.371268 14,361.223,092 | (1,326,851,824)
6. Chi phi quin Iy doanhnghiép | 5942986463 | 5,507384.387 | _ 435,602,076
7. Lgi nhudn thuin tir HDSXKD (8,810,560385) | (9,659,842,720) | " 849,282,335 |
8. Thu nhép khde 4 R 1,127,088,970 (1,127,088,970)
9. Chi phi khic g 94,853,382 323374 94,530,008
| 10. Lgi nhuén khdc | (o485338y) | 1126765596 | (1.221,618,978)
| 11, Téng lgi nhudn trude thue (8,905.413.767)  (8533,077,124) | (372,336,643)
12. Chiphithué TNDN hi¢nhéeh | =1 TN el 3
5 Lot chgmsan i TNDN. | (B90413,767) | (8533,077,129) | G72.336:643) |
14, Lai co ban trén cb phicu (2.544) | (2.438) - (106)

Bizn ban Baihii CL dhivdngr nidn, ngoy 2542023
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1L CAC CHI TIEU TAI CHINH CO BAN:

oy i Pon vi Nim Nim
g | Eathan : tinh | 2022 2021
1 | Co ciu taisin % '
- Tai san dai han/Tong tai san | 4.1 9.6
|| - Tai san nghn han/Tong tai san _ | 96.0 90.4
2 | Co chu ngudn vén . o :
- Ng phdl Lra‘TDng ngudn vén o1 .81 90,4
- Ngudn von chu s huw‘TnnU ngubn von 81 9.6
- Ng phai tra/Nguon von chii so him Lan 11,4 9.4
3 | Kha niing thanh todn Fimdofie = |
| - Kha nang thanh toan nhanh ' 0,38 0,57
- Kha niing thanh todn hién hanh 1,04 | 1.0
4 | Ty suét 1oi nhudn . . £ Yo
- T sudt lgi nhudn sau thué/Téng tai san - (2:3) (2,1)
- Ty sudt loi nhudn sau thua.’Dcranh thu thudn ' - (24.1) (22.4)
-T¥ amt loi nhuédn sau thué/ Nguon vOn chi sé& hit (25.0) (21,5)
B -Tv suat loi nhufn sau thué/Von didu 18 _ (254) (24.4)

Do két qud sén xuit kinh doanh nam 2022 bi 18, vi vay Céng ty khong 1ap phuong an phan
phm lgi nhu*m ndm 2022 '

Cic ¢b dong da thio ludn va biéu qunt thong qua Béo cdo tai chinh nim 2022 da
dwge kiém todn nhu sau:

- Cd donz ddng v: Céc cb déng biéu quvct voi ty 16 21/21 ¢o dc:rng dai dién cho
2.219.900 cb phan déng ¥, chiém 63.43% /von diéu 1, dat 100% tdng sb ¢6 phin co quyén
biéu quyét clia céc 6 déng tham du va iy quy én tham du.

4. Théng qua to trinh lira chon Cong ty kiém todn Bdo cdo tiai chinh 06 thing va ca
nim 2023.

Pai hoi @3 nghe Ba Pham Thi Bich Ha Trudng ban kiém soat Cong ty doc t trinh s6
33/TT-HPQT V/v lua chon don vi kiém toan cho Béo cdo tai chinh 06 thang diu nam va ca
nam 2023. Hoi déng quan tri dé d& xudt lya chon mot trong hai don vi kiém toan Béo céo tai
chinh niim 2023 nhu sauw:

1. Céng ty kiém todn dé xudt:

. Céng ty TNHH Hang kiém todn AASC

- Céong ty TNHH kiém todn Nhan Tam Viét

2. Uy quyén cho Hi dong quan tri Céng ty:

Thye hién céc tha tuc @& ky Hfﬁ'p dong kiém todn vai don vi kiém to4n theo quy dinh cua
phap ludt, mirc phi kiém todn do Hoi ddng quan tri quy ét dinh.

Cie c6 dong di thio luin va biéu quy it timﬂg qua nhw sau:

- Cé dcrng déng ¥: Céc cd dong bidu qmct voi ty 18 20/21 cb ddng, dai dién cho
218.700 cb ph'm dbng v. chiém 63,39% /von didu 16, dat 99.946% tdng sb cb phan cé
quyen biéu quj,-\,t clia cAc ¢o dong tham du va Gy quy én tham dur.
-~ Ch déng khong dong y: Khong :

Rizeban Bal kol CO turdtig nidn, ngdqy 252023
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- Cé dong khing co ¥ kién: - Co déng khong co ¥ kién: Vaity 18 1/21 Cb dong dai dlen
1.200 ¢6 phem khong c6 ¥ kien, chiém 0.03 % /vén didu 1§, tuong dwong 0,054% tong sb ch
phin co quyén biéu quyét cia cdc ¢ dong tham dy va ay quyén tham du.

5. Thing qua C]ﬂp thudn cho Hoi dfing quéin tri lip phuwong dn vay von nrmn han,
trung va dai han nim 2022, iy quyén cho Tong giam doe:

Pai hoi d3 nghe Ong: Pham Van Thin — TV HPQT, Pho Tong gidm dbe doc toy trmh 50
34/TT-HPQT Ve vige Lhap thudn cho Hoi dong quan tri lp phuong an vay von ngan ‘han,
trung va dai han nam 2022, iy quyén cho Téng gidm dbc nhu sau:

+ C.fmp thuiin cho Hji ding qum: tri:

- Tiép tue 1ip phuong an vay von ngfin han, trung va dai han, xdy dung han mirc tin
dung cho nam 2022 theo phuDI’lU An clia cdc to chite tin dung.

+ Uy quyén cho Tong gidm dbe nhitng vin d@é can thyue hién trong nim 2023 nhur
sau:

- Ky hop ddng véi cic to chife tin dung, ky hop dbng cAm cb thé chip, cAm co tai sin

thude quyen s& htru caia Céng ty d& vay vém tai cée t6 chire tin dung ndm 2023, lép va duyét
phu(mg an vay von ngin han hing nim véi céc Té chiec tin dung Ky cac Hop ddng tin dung
ngan han, gidy nhdn ng va mc hé so lién quan dén viée vay vén tai cac T chire tin dung.

- Lip phuong an vay vén trung, dai han ddi véi cac du dn déu tu d3 duoc Pai hoi dong
co dong hodc Hi dbng quan tri phé duyét. Ixj cic h{::rp dong tin dung trung, dai han, gld}
nhén ng va cac ho sa lign quan dén viéc vay vén tai cac td chire tin dung.

- Ky ¢éc hop déng thé chép, cim cé tai san thude quyén s¢ hivu ciia Cong ty cd phén
Lilama 45.3 dé vay von tai cac T6 chire tin dung.

K} cic hop ddng Bao ldnh va cac h so lién quan téi nghiép vu bao ldnh.

Tong Gidm dbe chiu trach nhiém trude HPQT v& cdc van de trén.

Cac ¢b dong di thao ludn \u biéu l'.l'll]rLt thing qua nhuw sau:

- O :in;m& dong ¥: Céc ch déng biéu quvt:L voi ty 18 20/21 ¢6 déng, dal dién cho
2213 700 b pha.n dong } chiém 63,39% /vén didu 1&, dat 99.946% tong sb6 co phin ¢
quyen biéu quyet clia cic ¢0 dong tham du va Gy quy én tham du.

- Cé dong khong dong ¥: Khéng

- Cb dbng khong c6 ¥ kién: Véi ty 18 1/21 Cb dong dal dlen 1.200 ¢b [}hclll khong cd y
kién, chlem 0.03 % /vin diéu 1, twong duong 0,054% tong sb cd phun c6 quyén biéu quy ét
clia cic cb dong tham dy va iy quy &n tham dur.

6. Thong qua piw duy¢t thi lao HBQT, Ban kiém soat nim 2023.

Dal hoi di nghe Ong Bl Qube Vuong - Thanh vién Ho1 déng quan trj doc t& trinh )
T-HPQT V/v phé duyét thi lao cho HRQT, Ban kiém soat ndm 2023 nhur sau:

I Tién lwong, Thii lao caa Hi dong qudn tri, Ban kitm sodt va thu ky nim 2022:

Mire chi tra tién Iuong, thit lao cho cdc thinh vién HDQT. BKS. thu ky nam 2022 da

dwoc Dai hoi dong cd dong thuromg nién Cong ty ¢6 phan LILAMA 453 phé duyét nhu sau!

il
L.l'l

! I : — 1, | Micluongva | [ Con lai dé
; S0 thang Da thanh
TT | Chire danh

3 | tha lao toi da nghi thanh
lam viée | todan
| (d/nguwiri/nim) toin

'4..
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I | i dong quan tri ( 03 ngudi)
& Chu ti_c:HHBQT—chu}'én trach i
+ | Bui Quée Vuong 12 T388.000.000 | 240.000.000 | 48.000.000
"2, | TV HDQT - kiie.m h’lua.'n_'” | [P : il : :
"+ | Hoang Viét ' 5 | 27.600.000 | 13.800.000 | 13.800.000 |
+- | Pham Van Thin iz 27.600.000 | 13.800.000 | 13.800.000 |
+ | Ca Thanh Nghi 1 57.600.000 | 13.800,000 | 13.800.000
T | Bii Quang Chung 12 | 27.600.000 | 13.800.000 | 13.800.000 |
II. | Ban kiém sodt ( 03 nguoi) .
1. | Truong BKS chuyén trich
T |Pham ThiBichHa | 12 - 186. {mc}"rjtitj 155.000. dﬁd' 31.000.000
2. | Thanh vién BKS k_lemnhlum ' : i
- -Tran‘f\unc L}ung 21.000.000 | 10.500.000 | 10.500.000
+ | Néng Thi Hong Nhung "21.000.000 | 10.500.000 | 10.500.000
ML | Thu ky HDQT (01 ngudi) { s
-+, | Nguyén Thi L Thu T14.520.000 | 7.260.000 | 7.260.000

II. Phwong an quy tién lwrong, thit lao HBQT, BKS, Thu ky HDQT nim 2023

1. Tién hm‘nﬂ

Phicong dn tién hrong déi véi chire danh Chit tich HPQOT chuyén trdch va Truong Ban
kiém sodt chuyén trdch, Themh viéen HDQT chuyén trdch nhur sau.

Cu thé:

: £ I ]

Sa Tong Quy

T Iy va tén Chire danh thing Mirc luong lrong
: ! | lam viée |

1 | Hoang Viét Chu tich HDQT 12 ~20.000.000 | 240,000.000 |

2 |Bui QubcVuong |  TVHDQT | 12 16.000.000 | 192.000.000

3 | Pham Thi BichHa | Truéng BanKS - 15.000.000 180.000.000

2.214.900 co phan dong ¥. chiém 63.2

2. Thu lao cia Hoi ﬂﬁng quén tri; Ban kiém soat va thu ky nim 2023:
* Dé nghi gif¥ nike nhiwe ndm 2022, cu thé: |
- Thanh vién HPQT duoc tra thit lao: 2,300.000 d/ thang.
- Thanh vién Ban kiém soat dwoe tra thit lao: 1.750.000 d/ thang.
- Thu ky Héi ddng quéan tri duoge tra thi lao: 1.210.000 & thing.

Cac ¢b dong da thio lufin va biéu quyét thing qua nhw sau:
- Cé dong dong y: Céc cn déng bidu qu}et vl ty 18 20/21 cd dong, &31 dién cho

quyén bigu quyét ciia cic cd dong tham du va Uy quy &én tham dur.

Bidn ban Fai ki CD th

pinng nidn, nedy 257402
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- o dong khoncr dbng ¥: Voi tv 1§ 1/21 Cé dong I:T-:'Ll dlen 5.000 cb ]jhan khéng dong Vi
chidm 0.14 % /von didu 18, tuong duong 0.225% tong s6 ¢b phéin cé quy én biéu quyét cua
céc ¢b dong tham dy va iy quyén tham du

7. Théng qua phe duyét Téng qui tién lwong nim 2023.
Pai hoi di nghe Unﬁ Ci Thanh Nghi - Thanh vién HPQT doc téy trinh 50 36/TT-HDQT

V/v phé duyét tong quy tién lwong ndm 2023 nhu sau:

1, Doanh thu thuc hién: 49,781 triéu dong
2. Loi nhuén trudce thué: 231 triéu dong
3. Pon gia tién lwong chung: 290 ddng

4. Téng quy lwong thuc hign: 14.436 tricu dbng (cd die thao xdy dung ké hoach tién
lieong nim 2023 kém theo).

(Cdch tinh Tong qu) licong = doanh thu x don gid tién !mmg;’ 1000 dong doanh thu

= 49,781 triéu dong x 200déng! 1000 dong = 14.436 trieu dong)

Cic co dong da thio luin wa bitu quw.l thong qua nhw sau:
- Cb dong dong y: Cac ch dong bicu quwét val ty 18 19/21 co dbng, dai dién cho
13 700 ¢d phan dong ¥s chiém 63,25% /von dxcu 1&, dat 99.721% tdng s& ¢6 phén ¢
quyén bidu quyét clia céc cH dong tham du va Gy quy én tham dy.

. - C dong khong co y kien: Voi ty 1€ 1/2] (& déng dai dién 6.200 o phan khong ¢6 ¥
kién, chlém 0,03 % /von didu 1&, twong duong 0,054% tong s6 ¢b phin co quyén biéu quyét
cua cic cd dong tham du va iy quven tham dur. ;

8. Thing qua miém nhiém thanh vién HDQT, thanh vién BKS nim 2023

# Pai hoi di nghe ba Pham Thi Bich Hia — Trudng ban kiém soét doc to trinh 56
38A/TT-HPQT Thong qua mién nhiém thanh vién Hi dong quan tri:

_ Cén 1k Pon tic nhiém thanh vién HDOT cua U2 thénih vien HPOT Céng ty CP Lilama

45.3 nhiém kp 2021-2026 cu thé nhr sau:

1. Ong: Ci Thanh Nghi - Thanh vién Hoi ddng quan tri nhidém ky 2021-2026 xin tU
nhigm ké tir ngay 17/04/2 023( Co don dinh kém)

2. Ong: Bli Quang Chung Thanh vieén Hoi déng quan tri nhiém ky 2021-2026 Xin tur
nhiém ké tir ngay 25/04/2023( Co don dinh kém)

' * Pai hoi d3 nghe ba Pham Thi Bich Ha — Trudng ban kiém soat doc t& trinh 56

38B/TT-HPQT Thong qua mién nhigm thanh vién Ban kiém soat Cong ty:

- Can ctr vao don tir nhiém thanh yién Ban kiém soat ciia Ba: Nong Thi Héng Nhung —
TV Ban kiém sodt Cong ty nhiém ky 2021-2026 xin tir nhiém ké tir ngay 01/04/2023( C6
don dinh kem).
Cac ¢d {]untr dd théao ludn va bitu quyét thong qua nhir sau:

- Céc cb dong bidu quyét vai tj 1€ 21/21 cd dc:n':' dai dién cho 2.219.900 ¢b phén dong
. chiém 63.43% fvén didu 1, dat 100% mm s6 ¢ plldll ch quyén hiéu quvét clia cic ch
dong tham dir va gy quy én tham du. théng qua viée miém nhigm thanh vién Hoi ddng quéan
tri, thanh vién Ban kidm sodtl nhiém ky 2021-2026.

Fige bar Diai i T8 Hpeding mién, gy g3 i3
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9, Thong qua Quy ché biu cir biu b sung thanh vién Hoi dong quan tri, BKS nam
2023 nhiém ky 2021- 2026.

Pai hoi da nghe Ong V& Thanh Hai - Trudng ban kiém phiéu Céng ty doc Quy ché bau
ot by bo sung thanh vién Hot dlf“mg quan tri. BKS ndm 2023 nhiém kv 2021- 2026.

Pai hoi dong cd dong nhit tri thong qua voi ty 1& 100% cb ddng c6 mit tan thanh bing
hinh thirc gio thé biéu quyét.

" 10, Thing qua danh sach rng ctr, dé cir irng vitn biu bb sung vio Hi déng quin
tri , Ban kiém sodt nhi¢m ky 2021- 2026 tai Dai hi ddng cb dong thudng nitn nim 2023

Pai Hoi di nghe ba Pham Thi Bich Ha — TB K8 doc Nghi quyet 85/NQ- HPQT ngay
20/04/2023 cia Téng Cong ty lap miy Viét Nam - CTCP vé Ké hoach 16 chic Dai hdi b
ddng, cac ndi dung chinh thong qua tai Dai hi dbng cb doéng nam 2023 cua Cong ty CP
[ilama 45.3; Nehi quyét 95/NQ- HDQT ngiy 20/04/2023 cua Téng Céng ty lip may Viét
Nam - CTCP V& gi¢i thiéu phuong dn nhan sy cho HDQT va Ban kidm soat Cong ty Cd
phﬁn Lilama 435.

Téng cong ty Lip may Viét Nam — CTCP ¢igi thiéu véi Dai hoi dong cb dong thudng
nién nim 2023 cia Cong ty CP Lilama 45.3 phuong an nhan sy nhu sau:

+ Gioi thiéu va dé cir thanh vién tham gia Hji ding quén tri:

1/ Ong: Mac Thanh Hai - Ky su co khi -Téng gidm dée Cong ty Cong ty ch phé‘ln
Lilama 45.3 vio thinh vién HRQT Cong ty C6 phan Lilama 45.3 nhiém Ky 2021-2026.

+ GiGi thidu va dé eir thinh vién tham gia Ban kiém sodt:

1/ Ong: Pham Céng Huy - Thac s¥ ké toin —Ké& toan vién Phong TC-KT Téng Cong ty
Lép mdy Viét Nam- CTCP vao thanh "i2n Ban Kidm sodt Cong ty CO phin Lilama 45.3
nhiém kv 2021-2026.

Pai hoi da nghe ong Mac Thanh Hii — Téng giam déc dai dién nhém ¢6 dong trong
Céng ty doc Bién ban hop nhom Cé dong ngay 21/04/2023 vé viée d& cir, img cir vién tham
gia thinh vién HDOQT.

- Nhom cé dong do dng Mac Thanh Hai - Tong gidm dbc Cong ty CP Lilama 45.3 dai
dién da nhit tri @& cir:

1/ Ong: L& Anh Thanh — Cir nhén kinh ¢4 - Cha tich Céng doan, TP T4 chirc - HC
Cong ty cb phan Lilama 45.3 vao thanh vien HDQT Cong ty C phén Lilama 43.3 nhiém ky
2021-2026.

Pai hoi dong co dong nhat tri thdng qua vol tv 1& 100% cd déng ¢6 mit tan thanh bing
hinh thire gio thé biéu quyst. '

11. Pai hii da théng nhit biu bd sung thanh vién Hoi déng quan tri Cong ty
nhiém ky 2021- 2026 két qua nhw sau:
- B sung thanh vién Hoi dong quan tri Céng ty gom 02 thénh vién, danh sch tring cur:

Bisn ban Sgi hdi CL thrdig by, mghy I8
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I TT | Yo v 16 | S5 ohib A | Ti? 16: s6 .phie"‘u bau/ Tong s6 CP ¢o
o . S RmEI quyén biéu quyét tham dy PH (%)
1 [ Mac Thanh Hai 2.220.000 100%
|2 |Le Anh Thanh 2219.800 99,995% |

- Danh séch HDQT Céng ty C phin Lilama 45.3 nhiém ky 2021-2026 nhu sau:

[ TT | Ho va tén Chire vu Ghi chi ¥
1, | Hoang Vigt CTHPQT | Chuy én trach |
5 [ Bui Quéc Vuong | IV HDQT | Chuyén tréch o . LY _J
3, |Mac T'hanh 1 Hai TV HDQT | Kiém nhiém ‘Téng gi anm doc Lonﬂ t}
e [ Pham Van Thin | TV I—iﬁQ_T "Kiém nhiém P TGD J
5, |LéAnh Thanh [TV HRQT | Kiém nhiém CT CB. TP T6 chac-HC |

12. Pai hoi dd thong nhdt biu bé sung thinh vién BKS Cong ty nhi¢m ky 2021-
2026 nhw sau: :
- B6 sung thanh vién BKS Cong ty gém 02 thanh vién, danh sdch tring ct:

| ' | SEANE Ty 1é: sh phiéu ban/ 1‘5ng so CP ¢

]

TT Ho va té S0 phicu biu 2 ;
'| ? ﬂ_ » | ks ___“ _ quyén bicu quyct tham du PH (%) ‘
1, | Pham Céng Huy | 2219900 | 100% |
I | | ‘

- Danh sich Ban kiém soat Cong ty Co phin Lilama 45.3 nhi¢m ky 2021-2026 nhw

sau
TT | Hg va tén Chire vu |: Ghi chit
1, |Pham Thi Bich Ha Trudéng Ban kiém mat
2, Pham C{}nﬂ Hm TV Ban kiém soat
3,  Trin l\gm Dune | TV Ban kiém soét I

13, Théng qua Bién bin Dai hi

Pai hoi nghe Ban thu ky Pai hoi doc toan vin Bicn ban Pai hoi.

' 'Noi dung Bién ban nay dbng thai [a Nghi quf,l..t ciia Pai hoi déng ch dong thudng nién
nim 2023 cha Cong ty cd phin Lilama 45.3.

Dai hoi giao cho Ho dong quan tri va Ban Tong gidm ddc diéu hanh cong ty td chirc
trién khai thire hién Nghi quy &t ctia Pai hai.

Dai hoi dong cd dong nhét tr théng qua vai ty 18 100% ¢d ddng c6 mit tan thanh bing
hinh thic gio thé bidu quyét ddng ¥ thong qua Bien ban Pai hoi dong ¢b déng thuong nién
nam 2023,

Dai hoi bé mac vao hdi 11h30° clng ngay,

Gidn ban Bai hii O phuidne midh, medy 35042023
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